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10 Values of High Impact Leaders is the deeper leadership program for supervisors and
managers who have been introduced to the basics — and need the values of HIGH IMPACT
leaders, including how to delegate to allow other people to become responsible.

Lead with Impact

Common Sense isn’t Always Common Practice.

1. Title does not equal high-impact leadership
A promotion provides a title. Values determine who will follow.

2. Doing the work does not equal developing people
Low impact leaders continue to delegate tasks. High impact leaders develop and
delegate results, not methods.

3. Success does not equal significance
Successful leaders focus on getting results. Significant leaders focus on helping others
get results.

10 Values of High Impact Leaders is our in-depth leadership program. Values are the
foundation of character. Character is what separates high-impact leaders from low-impact
leaders — and that one thing is made up of many things.

This program is more advanced than Blue-Collar Leadership® & Supervision. That program

provides the foundation of high impact leadership. 10 Values of High Impact Leaders builds

on that foundation — perfect for those who have had formal leadership training and are ready
to learn more.

Attendee Take-Aways

* How to align habits with the 10 values

* How to lead with 360° influence

* How to delegate outcomes, not just tasks
* How to lead with questions, not directions
* How to build leaders who build leaders
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Built For: Not Built For:

Leaders and support personnel at any XA first-day-as-supervisor orientation
level who have had previous leadership (Blue-Collar Leadership® & Supervision is a
training better foundational program)

Aspiring leaders who have had previous X An introductory “leadership 101” class
leadership training

Companies that have offered Blue-Collar X An introductory “leadership 101” class
Leadership® & Supervision and are ready
for a more in depth training

Ideal For: Leaders and future leaders who have been through Blue-Collar Leadership® &
Supervision or who have had formal character-based leadership development already.
Format Options: Keynote * Half-Day or Full-Day Workshop ¢ Multi-Session Series

Schedule a call with us at BlueCollarLeadership.com ¢ Call us: 334-728-4143
Email: Mack@MackStory.com
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